
Supplier Evaluation Report 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Subject: Supplier Evaluation and Recommendations 

Dear [Supplier Name], 

We have completed our evaluation of your company as a potential supplier for [specific 

product/service]. The evaluation process included the analysis of several key factors, including 

quality, delivery, pricing, and customer service. 

Evaluation Summary: 

• Quality: [Brief comments on quality assessment] 

• Delivery: [Brief comments on delivery performance] 

• Pricing: [Brief comments on pricing competitiveness] 

• Customer Service: [Brief comments on level of service provided] 

Recommendations: 

Based on our evaluation, we recommend the following actions: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

We appreciate your cooperation during the evaluation process and look forward to continuing 

our partnership. Please feel free to reach out if you have any questions or require further 

clarification regarding this evaluation. 

Best regards, 

[Your Name]  

[Your Position]  

[Your Company Name]  

[Your Contact Information] 


