Announcement of Business Restructuring

[Your Company Name]

[Date]

Dear [Community Partner's Name],

We hope this message finds you well. We are writing to inform you about an important change
taking place at [Your Company Name]. In our continued effort to adapt to the evolving market
conditions and better serve our community, we are embarking on a restructuring initiative.
This restructuring will allow us to optimize our operations, enhance our service offerings, and
strengthen our partnerships within the community. We remain committed to our mission and
values, and we believe that these changes will better position us for future success.

We understand that you may have questions regarding how this may affect our relationship and
ongoing projects. We want to assure you that our commitment to you as a valued community

partner remains unchanged, and we are here to support you throughout this transition.

We appreciate your understanding and continued support during this time. Please do not hesitate
to reach out if you have any questions or would like to discuss this further.

Thank you for your partnership.
Sincerely,

[Your Name]

[Your Title]

[Your Company Name]

[Contact Information]



