Business Restructuring Announcement

Date: [Insert Date]
To: Board Members
Dear Board Members,
We are writing to inform you about an important development regarding our company's ongoing
efforts to enhance operational efficiency and position ourselves for future growth. After thorough
analysis and consideration, the executive team has concluded that a restructuring of the
organization is necessary.
This restructuring aims to:

e Streamline operations

« Improve communication and collaboration across departments

« Align resources with strategic priorities

« Enhance overall performance and accountability
The restructuring process will involve a review of our current organizational structure, roles, and
responsibilities. Key changes will be implemented starting [insert start date]. We are committed
to keeping you informed throughout this process and will provide updates during our upcoming
board meetings.

We appreciate your support and understanding as we navigate this transition, which will
ultimately strengthen our company and drive us towards achieving our strategic goals.

Thank you for your continued dedication and leadership.
Sincerely,

[Your Name]

[Your Title]

[Company Name]



