Corporate Merger Integration Training
Program

Dear [Employee Name],

We are excited to announce the launch of our Corporate Merger Integration Training Program,
aimed at ensuring a smooth transition and successful integration following our recent merger
with [Company Name]. This program is designed to provide you with the knowledge and tools
necessary to navigate this change effectively.

Training Program Details:
Date: [Insert Date]
Time: [Insert Time]

Location: [Insert Location]
Duration: [Insert Duration]

During this training session, we will cover:
e Overview of the merger
o Integration of software and processes
o Team-building exercises
e Q&A session with leadership
Your participation is crucial to the success of our integration efforts. Please confirm your
attendance by [RSVP Date]. Should you have any questions or need further information, feel free
to reach out to [Contact Person] at [Contact Email/Phone].
Thank you for your commitment to making this merger a success!
Sincerely,
[Your Name]

[Your Title]

[Company Name]



