Corporate Merger Integration Performance
Metrics

Date: [Insert Date]

To: [Insert Recipient Name]

From: [Insert Your Name]

Subject: Performance Metrics for Corporate Merger Integration

Dear [Recipient Name],

As part of the ongoing efforts to successfully integrate our companies following the recent

merger, we have established a set of performance metrics to monitor progress and identify areas
for improvement. Please find below the proposed metrics for our integration performance:

1. Financial Metrics

e Revenue Growth Rate: [%]
o Cost Synergies Realized: [$]
o EBITDA Margin: [%]

2. Operational Metrics

o Customer Retention Rate: [%]
« Employee Turnover Rate: [%)]
o Integration Milestones Achieved: [Number]

3. Customer and Market Metrics
o Net Promoter Score (NPS): [Score]
o Market Share Increase: [%]
o New Customer Acquisition Rate: [%]

We will review these metrics on a quarterly basis to ensure we are on track with our integration
goals. Please feel free to reach out if you have any questions or additional suggestions.

Best regards,

[Your Name]
[Your Position]



[Company Name]
[Contact Information]



