
Corporate Merger Integration Feedback 

Process 

Date: [Insert Date] 

To: [Employee's Name] 

From: [Your Name] 

Subject: Feedback Process for Corporate Merger Integration 

Dear [Employee's Name], 

As we navigate the complexities of our recent merger with [Company Name], your insights and 

experiences are vital to ensuring a smooth integration process. We value your input and would 

like to encourage you to share your feedback on the following areas: 

• Communication effectiveness throughout the merger 

• Integration of company cultures 

• Collaboration between teams 

• Any challenges faced and suggestions for improvement 

Please submit your feedback by [Insert Deadline] to allow us to incorporate your perspectives 

into our ongoing integration efforts. You may reply directly to this email or use our dedicated 

feedback portal at [Insert Link]. 

Your participation is crucial as we work together towards a successful merger. Thank you for 

your continued dedication and support during this transition. 

Best regards, 

[Your Name] 

[Your Job Title] 

[Your Company Name] 


