Resource Allocation Update for Road
Resurfacing Project

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Update on Resource Allocation for Road Resurfacing Project
Dear [Recipient Name],

I hope this message finds you well. I am writing to provide you with an update regarding the
resource allocation for the ongoing road resurfacing project.

Current Resource Allocation

o Materials: [Specify materials and quantities]
o Labor: [Detail manpower assigned]
« Equipment: [List equipment being utilized]

Upcoming Needs

As we progress, we anticipate additional requirements, including:

o [List upcoming materials or equipment needed]
e [Mention any additional manpower requirements]

Timeline

We are currently on track with our project timeline. The next major milestone is expected to be
completed by [Insert Date].

Should you have any questions or require further details, please feel free to reach out.
Thank you for your attention to this matter.

Sincerely,

[Your Name]

[Your Position]
[Your Contact Information]



