
Letter of Mediation Strategies for Workplace 

Role Disputes 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Mediation Strategies for Workplace Role Disputes 

Dear [Recipient's Name], 

In light of the recent role disputes that have arisen in our workplace, I would like to propose a 

mediation strategy to facilitate constructive dialogue and resolution. The following steps are 

suggested to address the underlying issues effectively: 

1. Identify the Issues: Clearly outline the specific role-related concerns that have led to the 

dispute. 

2. Gather Perspectives: Encourage each party to share their viewpoints without 

interruption, fostering an environment of listening. 

3. Explore Interests: Discuss the underlying interests of each party to understand 

motivations and desired outcomes. 

4. Brainstorm Solutions: Collaboratively generate potential solutions that address the 

concerns of all parties involved. 

5. Agree on a Plan: Develop a mutually acceptable action plan that outlines how to move 

forward and prevent future disputes. 

It is crucial that we approach this mediation with an open mind and a commitment to finding a 

resolution that serves the best interest of the team and the organization. I believe that by 

engaging in this process, we can foster a more harmonious work environment. 

Please let me know your thoughts on this proposed mediation strategy. I look forward to your 

response. 

Best regards, 

[Your Name] 

[Your Job Title] 

[Your Contact Information] 


