
Employment Realignment Recommendation 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Company Name] 

Address: [Company Address] 

Dear [Recipient's Name], 

I am writing to recommend a realignment of the employment roles within our organization to 

better utilize our team's strengths and enhance overall productivity. 

After reviewing our current team structure and performance metrics, I propose that we consider 

the following adjustments: 

• [Employee Name 1]: Transition to [New Role or Department] to leverage their skills in 

[Specific Skill/Area]. 

• [Employee Name 2]: Relocate to [New Role or Department] to enhance collaboration and 

project efficiency. 

• [Additional recommendations as needed] 

These suggested realignments are aimed at optimizing our talent and achieving our strategic 

goals more effectively. I believe that these changes will not only benefit the employees but will 

also drive our company towards greater success. 

I would appreciate the opportunity to discuss this proposal further and explore the potential 

impacts on our team dynamics. 

Thank you for considering this recommendation. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


