Accounts Recelvable Strategy Outline

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]

Subject: Accounts Receivable Strategy Outline

Introduction

This document provides an outline of our strategy for managing accounts receivable effectively,
improving cash flow, and minimizing bad debt.

Objectives

e Improve collection rates
e Reduce days sales outstanding (DSO)
« Enhance customer relationships

Current Situation Analysis

Overview of current accounts receivable performance, including DSO, aging reports, and key
issues identified.

Strategies

1. Credit Management

Establish rigorous credit assessment procedures for new customers.

2. Invoicing and Billing

Create clear and concise invoices to reduce disputes and speed up payment.
3. Follow-Up Procedures

Implement a systematic follow-up schedule for receivables, including reminders and phone calls.

Performance Metrics



Define key performance indicators to measure the success of the accounts receivable strategy.

Conclusion

This strategy aims to enhance our accounts receivable processes, leading to improved cash flow
and stronger financial stability for our organization.

Sincerely,
[Your Name]
[Your Position]

[Your Company]



