Accounts Receivable Policy
Recommendations

Date: [Insert Date]

To: [Insert Recipient's Name]

From: [Your Name]

Subject: Recommendations for Accounts Receivable Policy

Dear [Recipient's Name],

I hope this message finds you well. I am writing to present recommendations for improving our

accounts receivable policies to enhance cash flow and reduce outstanding debts. After a thorough
review of our current practices, | suggest the following:

1. Clear Invoicing Procedures

Implement standardized invoicing processes to ensure timely and accurate billing.

2. Payment Terms Review

Evaluate and potentially shorten payment terms to encourage quicker payments from clients.

3. Consistent Follow-Up

Establish a routine follow-up schedule for outstanding invoices to improve collection rates.

4. Customer Credit Checks

Conduct regular credit assessments for customers to mitigate the risk of non-payment.

5. Staff Training

Provide training for staff on best practices in accounts receivable management.

| believe these recommendations can significantly improve our collection efficiency and overall
financial health. Please let me know a convenient time for us to discuss these proposals further.

Thank you for your attention to this matter.



Sincerely,
[Your Name]
[Your Position]

[Your Contact Information]



