Accounts Receivable Improvement Plan

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Accounts Receivable Improvement Plan
Dear [Recipient's Name],

As part of our ongoing effort to enhance our financial processes and increase efficiency within
our accounts receivable department, | am pleased to present the following improvement plan:

Overview

The primary objective of this improvement plan is to reduce outstanding receivables and
improve cash flow through targeted strategies.

Current Status

Our current accounts receivable aging report indicates that [X]% of our outstanding invoices are
over 30 days old.

Proposed Strategies

Implement a more rigorous invoicing process to ensure timely billing.

Introduce a customer follow-up schedule to remind clients of upcoming due dates.
Offer discounts for early payments to incentivize timely responses.

Utilize automated reminders and payment solutions to streamline collections.

Expected Outcomes

Through these strategies, we aim to reduce our accounts receivable aging by at least [Y]% within
the next [Z] months.

Next Steps

| would appreciate the opportunity to discuss this plan further and gather your insights. Please let
me know a suitable time for us to meet.



Thank you for your attention, and | look forward to working collaboratively to improve our
accounts receivable processes.

Sincerely,
[Your Name]
[Your Position]

[Your Contact Information]



