
Performance Benchmarking Proposal 

Date: [Insert Date] 

[Your Name]  

[Your Position]  

[Your Company]  

[Your Address]  

[City, State, Zip Code]  

[Email Address]  

[Phone Number]  

[Recipient Name]  

[Recipient Position]  

[Recipient Company]  

[Recipient Address]  

[City, State, Zip Code]  

Dear [Recipient Name], 

We are pleased to present a proposal for a performance benchmarking project that aims to 

evaluate and enhance operational efficiencies within [Recipient Company]. The goal of this 

benchmarking initiative is to provide insightful analysis and actionable recommendations that 

will help optimize performance metrics and drive growth. 

Proposed Objectives: 

• Identify key performance indicators relevant to your industry. 

• Analyze current operational performance against industry standards. 

• Provide a comparative assessment to identify strengths and weaknesses. 

• Suggest strategies for improvement based on best practices. 

Project Timeline: 

The proposed timeline for the completion of this project is [Insert Duration]. We will ensure 

regular updates and reviews throughout the process. 

Budget: 

The estimated budget for this benchmarking project is [Insert Budget]. A detailed breakdown 

will be provided upon acceptance of this proposal. 

We are confident that this benchmarking initiative will yield significant benefits for [Recipient 

Company]. We would be happy to discuss this proposal further and answer any questions you 

may have. 



Thank you for considering our proposal. We look forward to the opportunity to work together. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company]  


