Benchmarking Results Discussion

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Discussion of Benchmarking Results

Dear [Recipient's Name],

I hope this message finds you well. I am writing to discuss the results of the recent benchmarking

analysis conducted on [specific area or subject]. The findings have provided valuable insights
into our performance relative to industry standards.

Key Findings
e Finding 1: [Detailed description]

e Finding 2: [Detailed description]
e Finding 3: [Detailed description]

Comparison Overview

We compared our results with [Competitors/Industry Averages] and noted the following:
e [Comparison Point 1]

e [Comparison Point 2]
e [Comparison Point 3]

Recommendations

Based on our analysis, | recommend the following actions:
1. Recommendation 1: [Details]
2. Recommendation 2: [Details]
3. Recommendation 3: [Details]

We should schedule a meeting to discuss these results in more detail and outline the steps
moving forward. Please let me know your availability for a discussion.

Thank you, and | look forward to your feedback.

Best regards,



[Your Name]
[Your Position]
[Your Company]

[Your Contact Information]



