
Contract Variation Analysis 

Date: [Insert Date] 

To: [Recipient Name] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

Subject: Analysis of Long-Term Contract Variation 

We are writing to provide a detailed analysis regarding the proposed variations to the long-term 

contract between [Your Company] and [Recipient Company]. This analysis aims to outline the 

implications and considerations for both parties involved. 

1. Overview of Current Contract Terms 

[Briefly summarize current contract terms and key deliverables.] 

2. Proposed Variations 

[Describe the proposed changes to the contract.] 

3. Impact Analysis 

[Discuss the potential impacts of these variations, both positive and negative.] 

4. Recommendations 

[Provide recommendations based on the analysis conducted.] 

We appreciate your attention to this matter and look forward to your feedback on our analysis. 

Please let us know if you would like to schedule a meeting to discuss this further. 

Sincerely, 

[Your Name] 

[Your Title] 



[Your Company] 

[Your Contact Information] 


