Employee Stock Option Plan Viability
Evaluation

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Evaluation of Employee Stock Option Plan

Dear [Recipient's Name],

As part of our ongoing efforts to assess the viability of our Employee Stock Option Plan (ESOP),

we have conducted a comprehensive evaluation of its current status and potential impact on
employee engagement and company performance.

Overview

Our ESORP is designed to enhance employee investment in the company's future by offering
stock options as part of their compensation. This evaluation considers factors such as:

o Employee Participation Rates
o Market Performance

Financial Implications for the Company
Employee Satisfaction and Retention

Findings
Our analysis indicates that:
« Participation rates have increased by [X%] in the last year.

e The company's stock has outperformed the market by [Y%].
o Employee retention has improved, particularly among high performers.

Recommendations

We recommend the following actions moving forward:

1. Enhance communication around the benefits of the ESOP.
2. Review the vesting schedule to ensure it aligns with company goals.
3. Consider periodic adjustments to the option price based on market trends.



We believe that with these enhancements, our ESOP can continue to be a valuable component of
our overall compensation strategy.

Thank you for your attention to this important matter. | look forward to discussing our findings
and recommendations in more detail.

Sincerely,
[Your Name]

[Your Position]
[Company Name]



