Family Business Successor Selection

Date: [Insert Date]
[Your Name]
[Your Position]
[Company Name]
[Company Address]
Dear Family Business Members,
I hope this message finds you in good health and high spirits. As we approach a pivotal moment
in our family enterprise's journey, | would like to discuss the imperative task of selecting the
successor to lead our business into the future.
After careful contemplation and consideration of our family's values, vision, and the evolving
landscape of our industry, | propose that we initiate a structured process to identify the most
capable successor. This process will include:

« Evaluation of each potential successor's skills and experience.

« Open discussions regarding each candidate's vision for the future of the enterprise.

o Family meetings to address any concerns and gather input.
It is essential for us to maintain transparency and unity throughout this process, ensuring that
every family member's voice is heard. | believe we can find a successor who not only upholds

our legacy but also is ready to drive innovation and growth.

Please share your thoughts on scheduling our first family meeting regarding this topic. | look
forward to our collective effort in securing the future of our family enterprise.

Warm regards,
[Your Signature]
[Your Name]

[Your Contact Information]



