Family Business Transition Strategy Letter

Date: [Insert Date]

From: [Your Name]
[Your Position]
[Business Name]
[Business Address]

To: [Family Member's Name]
[Family Member's Position]
[Business Name]

Dear [Family Member's Name],

I hope this message finds you well. As we look toward the future of [Business Name], it is
essential that we establish a clear transition strategy that ensures the continued success of our
family business.

Transition Objectives

« To maintain the core values and mission of [Business Name].
e To ensure a seamless transition of leadership.
e To preserve family harmony and minimize conflicts.

Proposed Transition Steps

Develop a comprehensive training program for the next generation.
Create a timeline for leadership transition.

Engage a third-party mediator to facilitate discussions.

Implement regular family meetings to discuss progress and challenges.

PoNhdE

| believe that with careful planning and open communication, we can navigate this transition
successfully. I look forward to discussing this strategy further and hearing your thoughts.

Thank you for your attention and commitment to [Business Name].
Sincerely,

[Your Name]
[Your Position]



