
Strategic Feasibility Appraisal 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Strategic Feasibility Appraisal of [Project/Initiative Name] 

Dear [Recipient Name], 

I am writing to present the findings of the strategic feasibility appraisal conducted for 

[Project/Initiative Name]. The objective of this appraisal is to evaluate the viability and strategic 

alignment of the proposed project within our organization's goals. 

1. Introduction 

The primary goal of the proposed project is to [briefly describe the project's goal and objectives]. 

This appraisal examines various factors including market demand, financial implications, and 

operational requirements. 

2. Market Analysis 

Our analysis indicates that there is a strong market demand for [explain market demand]. This 

presents an opportunity for [business name] to [outline potential benefits]. 

3. Financial Feasibility 

The initial financial assessment shows that the project requires an investment of [amount], with 

projected returns of [projected returns]. This warrants further investigation into funding options. 

4. Operational Considerations 

From an operational viewpoint, [briefly discuss operational impacts, resource requirements, etc.]. 

5. Conclusion 

Based on our findings, I recommend [summarize recommendations]. I believe that pursuing 

[Project/Initiative Name] could provide significant benefits to our organization. 

Thank you for considering this strategic feasibility appraisal. I look forward to discussing this 

further. 



Best regards, 

[Your Name] 

[Your Title] 

[Company Name] 

[Contact Information] 


