
Entrepreneurial Opportunity Analysis 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Analysis of Entrepreneurial Opportunity in [Industry/Market] 

Introduction 

Dear [Recipient Name], 

This letter presents an analysis of the entrepreneurial opportunity in the [specific 

industry/market]. The aim is to outline the potential viability and prospects of starting a business 

in this domain. 

Market Analysis 

Currently, the [Industry/Market] is experiencing [growth/stagnation]. Key drivers include [list 

key factors]. Based on recent statistics, the market size is estimated at [insert amount], with a 

projected growth rate of [insert percentage]. 

Target Audience 

The target audience for this venture consists of [describe target demographics]. Their needs and 

preferences include [insert relevant needs]. 

Competition Analysis 

The competitive landscape features [list key competitors]. Their strengths include [list strengths], 

while their weaknesses are [list weaknesses]. This presents an opportunity for differentiation 

through [insert unique selling proposition]. 

Financial Projections 

Initial investment is estimated at [insert amount], with projected revenues of [insert amount] in 

the first year. The break-even point is expected to be reached by [insert timeline]. 

Conclusion 



In conclusion, the entrepreneurial opportunity in [Industry/Market] appears promising, with 

sufficient demand, manageable competition, and favorable financial projections. I recommend 

further exploration of this opportunity and potential next steps towards implementation. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


