
Commercial Viability Review 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Position] 

[Company/Organization Name] 

[Address] 

Dear [Recipient's Name], 

We are writing to inform you that we have completed a thorough review of the commercial 

viability of [Project/Product Name]. Our analysis has considered various factors, including 

market demand, competitive landscape, financial projections, and operational feasibility. 

Based on our findings, we have determined the following: 

• Market Demand: [Summary of market analysis] 

• Competition: [Summary of competitive analysis] 

• Financial Projections: [Summary of financial outlook] 

• Operational Feasibility: [Summary of operational considerations] 

In conclusion, we believe that [Project/Product Name] presents a viable commercial opportunity, 

and we recommend proceeding with [next steps or action items]. We appreciate the opportunity 

to conduct this review and look forward to your feedback. 

Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company/Organization Name] 

[Your Contact Information] 


