
Proposal for Quality Improvement Initiative 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company/Organization: [Recipient's Company] 

Dear [Recipient's Name], 

I am writing to propose a quality improvement initiative aimed at enhancing [specific area of 

improvement] within our organization. As we strive for excellence, it is vital that we consistently 

evaluate and enhance our processes to ensure the highest standards of quality. 

Objective: The primary objective of this initiative is to [state the objectives clearly, e.g., reduce 

errors, improve customer satisfaction, etc.]. 

Proposed Actions: To achieve this objective, I propose the following actions: 

• [Action 1] 

• [Action 2] 

• [Action 3] 

Expected Outcomes: We expect that this initiative will lead to [list expected outcomes, e.g., 

improved efficiency, increased customer satisfaction, etc.]. 

I believe that with the support of the team and the right resources, we can successfully 

implement this quality improvement initiative and significantly enhance our [mention relevant 

area]. I look forward to your feedback and the opportunity to discuss this proposal further. 

Thank you for considering this initiative. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


