
Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Break-Even Analysis for [Project/Investment Name] 

Dear [Recipient Name], 

I hope this message finds you well. As part of our ongoing strategic decision-making process, I 

have conducted a break-even analysis regarding [briefly describe the project or investment]. The 

purpose of this analysis is to provide clarity on the financial viability and potential outcomes of 

our proposed initiative. 

Break-Even Analysis Summary 

The key components of the break-even analysis are as follows: 

• Fixed Costs: [Insert fixed costs] 

• Variable Costs per Unit: [Insert variable costs] 

• Selling Price per Unit: [Insert selling price] 

Based on these figures, the break-even point is calculated to be [Insert break-even point] units. 

This information is crucial as it indicates the minimum sales required to cover our costs. 

Strategic Implications 

Considering our current market conditions and sales projections, reaching the break-even point 

within [Insert time frame] seems [feasible/challenging]. This analysis will assist us in making 

informed decisions regarding [describe any other relevant projects or investments]. 

Should you have any questions or require further insight into the break-even analysis, please do 

not hesitate to reach out. I look forward to discussing our next steps together. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


