
Break-Even Analysis Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Break-Even Analysis for Financial Planning 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our financial planning process, I have completed a 

break-even analysis for [Project/Business Name]. This analysis provides critical insights into our 

sales, costs, and profitability. 

Break-Even Point 

The break-even point is calculated at [X units] or [$X] in revenue. This figure indicates the 

volume of sales required to cover total costs without generating profit or loss. 

Fixed and Variable Costs 

Our total fixed costs amount to [$X], which include [list fixed costs]. The variable cost per unit 

is [$X], covering [list variable costs]. 

Sales Forecast 

We anticipate sales of [X units] in the coming period, which should allow us to exceed the break-

even threshold. Factors contributing to this estimate include [briefly describe factors]. 

Conclusion 

This break-even analysis serves as a strategic tool to help us understand the relationship between 

costs, sales volume, and profitability. Please feel free to reach out if you have any questions or 

would like to discuss this further. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


