
Break-Even Analysis Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Break-Even Analysis for Cost Management 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to present the break-even analysis for our recent 

project, which is crucial for our cost management strategy. 

Break-Even Point Calculation 

The break-even point is calculated using the following formula: 

Break-Even Point (BEP) = Fixed Costs / (Selling Price per Unit - Variable Cost per Unit) 

Key Figures 

• Fixed Costs: [Insert Fixed Costs] 

• Selling Price per Unit: [Insert Selling Price] 

• Variable Cost per Unit: [Insert Variable Costs] 

Break-Even Analysis Results 

With the figures above, the break-even point is calculated as follows: 

BEP = [Calculated BEP] 

This means we need to sell [Insert Number of Units] units to cover our costs. 

Implications for Cost Management 

Understanding our break-even point allows us to: 

• Make informed pricing decisions. 

• Evaluate the feasibility of the project. 

• Implement cost control measures effectively. 



Please review this analysis and let me know if you have any questions or would like to discuss 

further. 

Thank you for your attention. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


