Professional Development Suggestion

Dear [Direct Report's Name],

I hope this message finds you well. | wanted to take a moment to discuss potential opportunities
for your professional development that I believe would be beneficial for your growth and our
team's success.

Based on your recent performance and aspirations, | suggest considering the following:

o Enroll in [Course/Workshop Name] to enhance your skills in [Skill Area].

« Attend [Conference/Event Name] to network with industry professionals and gain
insights on [Relevant Topic].

o Participate in [Mentorship/Coaching Program] for personalized guidance and support.

These opportunities can help you further develop your expertise and contribute even more
effectively to our team's objectives. | would be happy to discuss this further and explore how we
can facilitate your participation in these activities.

Looking forward to hearing your thoughts.

Best regards,

[Your Name]

[Your Position]
[Your Contact Information]



