Subject: Rapid Talent Acquisition Strategies
for Seasonal Hiring

Dear [Recipient's Name],

As we approach the busy season, it is imperative to implement effective talent acquisition
strategies to meet our hiring needs swiftly. To ensure we have the right workforce in place, |
propose the following strategies:

1.

2.

Leverage Social Media: Utilize platforms like LinkedIn, Facebook, and Instagram to
promote job openings and engage with potential candidates.

Referral Programs: Enhance our employee referral incentives to encourage current
employees to recommend qualified candidates.

Temporary Staffing Agencies: Partner with staffing agencies to quickly fill temporary
roles as demands fluctuate.

Job Fairs and Community Engagement: Organize or participate in local job fairs to
attract a diverse pool of candidates.

Streamlined Interview Process: Implement a fast-tracked interview process to reduce
the time-to-hire.

If you agree with these strategies, | suggest scheduling a meeting to discuss the implementation
framework and roles of team members involved.

Thank you for your attention to this urgent matter. | look forward to your feedback.

Sincerely,

[Your Name]
[Your Position]
[Your Company]



