Inclusive Talent Acquisition Strategies

Date: [Insert Date]

To: [Recipient's Name]
[Recipient's Title]
[Company's Name]
[Company's Address]
Dear [Recipient's Name],

| am writing to outline our commitment to implementing inclusive talent acquisition strategies
that promote diversity within our workplace. At [Company's Name], we recognize that a diverse
workforce fosters innovation and creativity, leading to greater success and a more equitable
environment for all employees.

Our Strategies

e Job Description Optimization: Ensuring all job descriptions use inclusive language and
focus on core competencies.

o Diverse Sourcing Channels: Partnering with organizations that support
underrepresented groups and utilizing diverse job boards.

e Structured Interview Processes: Implementing standardized interview questions to
minimize bias and evaluate candidates consistently.

e Bias Training: Providing training for hiring managers and recruitment teams to
recognize and mitigate unconscious biases.

o Employee Resource Groups (ERGSs): Encouraging the formation of ERGs to support
diverse hiring practices and create a welcoming workplace.

We believe that these strategies will not only enhance our talent pool but also contribute to a
more inclusive company culture. We are eager to engage with stakeholders at all levels to further
refine and implement these initiatives.

Thank you for your commitment to fostering an inclusive environment. | look forward to
discussing our strategies in more detail.

Sincerely,
[Your Name]

[Your Title]



[Your Contact Information]



