Proposal for Shared Services Collaboration

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Proposal for Shared Services Collaboration
Dear [Recipient's Name],

I hope this message finds you well. I am writing to propose a collaboration between [Your
Company/Organization] and [Recipient's Company/Organization] to enhance our shared services
capabilities.

As both of our organizations strive for operational excellence, we believe that a shared services
model could provide significant efficiencies and improvements in service delivery. This proposal
outlines the potential benefits and framework for our collaboration:

Objective: To streamline services and reduce costs through collaborative efforts.
Scope of Services: Proposed areas include [list services, e.g., HR, IT, Finance].
Expected Benefits: Increased efficiency, cost savings, improved service quality, etc.
Next Steps: Schedule a meeting to discuss this proposal further and identify our mutual
goals.

We are excited about the possibility of working together and believe that this collaboration can
bring mutual benefits. Please let me know a convenient time for you to discuss this further.

Thank you for considering this proposal, and | look forward to your positive response.
Sincerely,

[Your Name]

[Your Position]

[Your Company/Organization]
[Your Contact Information]



