
Fiscal Plan for Department Activities 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Department/Organization Name] 

[Address] 

Dear [Recipient's Name], 

I am writing to present the fiscal plan for our department's activities for the upcoming fiscal year. 

This plan outlines our strategic objectives, anticipated expenses, and revenue sources to ensure 

the successful execution of our initiatives. 

1. Objectives 

Our primary goals for this fiscal period include: 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

2. Budget Overview 

The total budget for the department is projected to be [insert amount]. The expenses are allocated 

as follows: 

• [Expense Category 1]: [Amount] 

• [Expense Category 2]: [Amount] 

• [Expense Category 3]: [Amount] 

3. Revenue Sources 

To support our initiatives, the following revenue sources have been identified: 

• [Revenue Source 1] 

• [Revenue Source 2] 

• [Revenue Source 3] 

4. Conclusion 



We believe that with this fiscal plan, our department can effectively achieve its objectives and 

contribute significantly to the overall goals of [Organization Name]. We look forward to your 

support and approval of this plan. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Title] 

[Department Name] 

[Contact Information] 


