Digital Transformation Readiness Assessment

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Assessment of Digital Transformation Readiness

Dear [Recipient Name],

We are pleased to inform you that we have completed the initial phase of our assessment to
evaluate your organization's readiness for digital transformation. This assessment aims to

identify key areas of strength and opportunities for improvement as we embark on this
transformative journey together.

Assessment Overview
The evaluation was based on several critical dimensions, including:

Leadership and Vision

« Digital Skills and Capabilities
e Technology Infrastructure
e Customer Experience Focus
e Agility and Innovation
Key Findings

Upon reviewing the current state of your organization, we have identified the following key
findings:

1. [Finding 1]

2. [Finding 2]
3. [Finding 3]

Recommendations
To enhance your readiness for digital transformation, we recommend the following actions:
e [Recommendation 1]

e [Recommendation 2]
e [Recommendation 3]



We believe that with the right strategies in place, [Organization's Name] can successfully
navigate the digital landscape and reap significant benefits.

Please let us know a convenient time for us to discuss the assessment results in detail and explore
the next steps.

Thank you for your attention to this important initiative.
Sincerely,
[Your Name]

[Your Title]
[Your Organization]



