Organizational Restructure Announcement

Date: [Insert Date]
Dear Team,

We hope this message finds you well. We are writing to inform you of an important
organizational restructure that will take effect on [insert effective date]. This decision has been
made as part of our ongoing efforts to enhance our operational efficiency and better align our
resources with our strategic goals.

As a result of this restructure, several changes will occur:

e [Detail of change 1]
o [Detail of change 2]
e [Detail of change 3]

We understand that changes can bring uncertainty, and we want to reassure you that we are
committed to providing support throughout this transition. We believe that these changes will
position us for continued success and growth in the future.

For any questions or concerns, please do not hesitate to reach out to your manager or the HR
department. Additional information sessions will be scheduled to discuss these changes in more
detail.

Thank you for your continued dedication and hard work.

Sincerely,

[Your Name]

[Your Position]
[Company Name]



