
Exit Interview Data Analysis Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Analysis of Exit Interview Data 

 

Introduction 

This report summarizes the findings from the exit interviews conducted over the past [time 

period]. The purpose of this analysis is to identify trends and areas for improvement within the 

organization. 

Methodology 

The data was collected from [number] exit interviews. Key themes were extracted using 

qualitative analysis methods. 

Findings 

• Reason for Leaving: [Summary of reasons] 

• Job Satisfaction: [Summary of job satisfaction levels] 

• Suggestions for Improvement: [Summary of suggestions] 

Conclusion 

The analysis indicates that [insert key points]. It is recommended that management consider 

[insert recommendations]. 

Next Steps 

We encourage the management team to discuss these findings in future meetings and take 

appropriate actions. 

Thank you for considering this important feedback. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


