Dear Team,

We are excited to announce that as part of our recent merger with [Company Name], we will be
integrating our teams and resources to enhance our capabilities and services.

Integration Overview

This integration will involve the following key steps:

e Team Structure: We will be forming new cross-functional teams to leverage the
strengths of both organizations.

o Communication Channels: Regular updates will be provided through email, meetings,
and our internal communication platform.

e Training Programs: We are committed to supporting our staff through training sessions
to bridge any skill gaps.

Next Steps

Over the coming weeks, we will hold town hall meetings to discuss our vision and address any
questions. Your feedback is crucial during this transition and we encourage open dialogue.

Support Resources

We have set up a dedicated email address for any inquiries and concerns:
integration@company.com.

Thank you for your hard work and dedication during this exciting time for our company.
Together, we will build a brighter future!

Sincerely,
[Your Name]

[Your Position]
[Company Name]
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