
Vendor Compliance Performance Evaluation 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Company Name] 

Subject: Vendor Compliance Performance Evaluation 

Dear [Vendor Contact Name], 

We are writing to provide you with the results of the recent compliance performance evaluation 

conducted for [Vendor Name]. We value our partnership and continuously strive to enhance the 

quality and efficiency of our supply chain. 

Evaluation Criteria 

• Delivery Timeliness: [Score/Comments] 

• Product Quality: [Score/Comments] 

• Customer Service: [Score/Comments] 

• Compliance with Contractual Agreements: [Score/Comments] 

Overall Performance Rating: [Insert Rating] 

Your current standing indicates [Insert Summary of Performance]. We appreciate your efforts in 

[Highlight Positive Aspects], and we also encourage you to address the areas noted for 

improvement. 

Please find attached a detailed report outlining our evaluation findings. 

We look forward to your feedback and to collaboratively working on any action plans necessary 

for improvement. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 



[Your Contact Information] 


