
Internal Audit Process Overview 

Date: [Insert Date] 

To: [Stakeholder's Name] 

From: [Your Name] 

Subject: Overview of Internal Audit Process 

Dear [Stakeholder's Name], 

We are pleased to share with you an overview of the internal audit process that plays a crucial 

role in supporting our organizational goals and ensuring compliance with regulations. The 

internal audit function provides an independent assessment of our operations, risks, and controls. 

Purpose of Internal Audit 

The main objectives of our internal audit process are to: 

• Evaluate the effectiveness of risk management, control, and governance processes. 

• Identify opportunities for improvement in operations and processes. 

• Ensure compliance with relevant laws, regulations, and policies. 

Key Phases of the Internal Audit Process 

1. Planning: Develop the audit plan based on risk assessments and organizational priorities. 

2. Fieldwork: Execute audits through data collection, interviews, and testing of controls. 

3. Reporting: Prepare audit reports summarizing findings and recommendations. 

4. Follow-up: Monitor the implementation of agreed-upon actions from audit findings. 

Stakeholder Engagement 

Your involvement is vital to the success of our audit process. We encourage open 

communication and welcome any feedback you may have regarding our approach.  

Thank you for your continued support as we strive to strengthen our internal controls and 

enhance organizational performance. 

Sincerely, 

[Your Name] 

[Your Position] 



[Your Contact Information] 


