
Cybersecurity Governance Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Enhanced Cybersecurity Governance and Oversight 

Dear [Recipient's Name], 

I am writing to propose a comprehensive framework for improving our cybersecurity governance 

and oversight. In light of increasing cyber threats and regulatory requirements, it is essential that 

we bolster our current practices to ensure the security and resilience of our organizational assets. 

Proposed Framework 

1. Establish a Cybersecurity Governance Committee:  

This committee will oversee our cybersecurity strategy, ensuring alignment with business 

objectives and regulatory standards. 

2. Conduct Regular Risk Assessments:  

Implement periodic risk assessments to identify vulnerabilities and enhance our security 

posture. 

3. Develop an Incident Response Plan:  

A comprehensive incident response plan will ensure prompt action in the event of a cyber 

incident. 

4. Implement Security Awareness Training:  

Regular training for all employees to recognize and respond to cybersecurity threats. 

By adopting these measures, we can significantly improve our cybersecurity governance and 

better protect our organization against potential cyber threats. 

I welcome the opportunity to discuss this proposal in detail and look forward to your feedback. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


