Crisis Communication Strategy

Date: [Insert Date]

To: [Insert Recipient Name]

From: [Insert Your Name/Position]

Subject: Crisis Communication Strategy

Dear [Recipient Name],

As part of our proactive measures to manage potential crises, we have developed a Crisis

Communication Strategy that outlines our approach to effectively communicate with
stakeholders during emergencies.

Objectives

e Ensure timely and accurate information dissemination
« Maintain stakeholder confidence and trust
o Protect the reputation of our organization

Key Components

1. Designate a Crisis Communication Team
2. Develop prepared statements for various scenarios
3. Establish communication channels for updates and information

Communication Guidelines

In the event of a crisis, our communication will prioritize:
« Clarity and consistency

o Empathy towards affected stakeholders
e Timeliness to limit speculation and misinformation

Next Steps

We will be conducting training sessions to familiarize our team with the strategy. Your feedback
is invaluable, and we encourage you to share any insights or suggestions.

Thank you for your attention to this important matter.



Sincerely,
[Your Name]
[Your Position]

[Your Contact Information]



