Dear Team,

As part of our commitment to maintaining financial stability and ensuring the long-term success
of our organization, we are launching a series of cost-saving initiatives. We believe that every
employee can contribute to our goal of reducing expenses while maintaining our quality of
service.

Key Initiatives

e Energy Conservation: Please be mindful of energy usage by turning off lights and

equipment when not in use.
e Travel Policy Review: We will limit non-essential travel and encourage virtual

meetings.
o Office Supplies: We will implement a more efficient ordering system to reduce waste.
« Flexible Working Arrangements: Encourage remote work options to minimize office

overhead costs.

We encourage you to submit additional suggestions for cost-saving measures. Every little bit
counts, and together we can make a significant impact. Please feel free to reach out to your
manager or the HR department with ideas.

Thank you for your cooperation and dedication to our company's continued success.

Sincerely,

The Management Team



