Subject: Proposal for Ingredient Sourcing Improvements

Dear [Recipient's Name],
| hope this message finds you well. | am writing to propose enhancements to our current
ingredient sourcing processes that could streamline operations, reduce costs, and improve
product quality.
Current Challenges
Our team has identified several challenges in our ingredient sourcing, including:

« Inconsistent quality of suppliers

e Long lead times affecting production schedules
o Lack of transparency in pricing

Proposed Improvements

To address these challenges, | suggest the following improvements:
o Establishing partnerships with more reliable suppliers
o Implementing a streamlined ordering system to reduce lead times
o Negotiating bulk purchasing agreements for better pricing

Next Steps

| would appreciate the opportunity to discuss these proposals in detail and explore how we can
implement them effectively. Please let me know your available times for a meeting.

Thank you for considering these improvements. | look forward to your feedback.

Best regards,
[Your Name]
[Your Position]
[Your Company]



