Subject: Next Steps in Our Digital
Transformation Journey

Dear Team,

As we embark on the next phase of our digital transformation journey, | wanted to take a
moment to outline our forthcoming steps and expectations. Your engagement and commitment
will be crucial to our success.

Key Next Steps:

« Training Sessions: We will be hosting training sessions starting next week. Please check
your calendars for specific dates and times.

o Feedback Loop: An anonymous feedback form will be circulated to gather your insights
on our current initiatives.

« Collaboration Tools: We will begin utilizing new collaboration tools to enhance
communication and project management.

We encourage you to actively participate in these initiatives and bring forth any ideas or
suggestions that could aid our transformation. Your input is invaluable.

Thank you for your continued dedication and support.
Best regards,
[Your Name]

[Your Position]
[Your Company]



