Subject: Request for Your Valuable Opinion
on Team Effectiveness

Dear [Team Member's Name],

I hope this message finds you well. As we continue to strive for excellence in our team dynamics
and overall effectiveness, your insights and opinions are crucial to our success.

We would like to solicit your feedback regarding our current team processes, communication
strategies, and any areas where you believe we can improve. Your unique perspective will help
us create a more collaborative and efficient work environment.
Please consider the following questions as a guideline for your feedback:

e What do you think our team does well?

e What challenges have you encountered while working with the team?

o Are there any specific areas where you feel we could improve?

« Do you have any suggestions for enhancing our team collaboration?

Your responses can be shared via email or discussed in our upcoming team meeting. We greatly
value your input and look forward to hearing your thoughts.

Thank you for your time and contribution to our team's success.
Best regards,

[Your Name]

[Your Position]

[Your Contact Information]



