
Financial Planning Overview 

Date: [Insert Date] 

To: [Recipient's Name]  

[Recipient's Title]  

[Department Name]  

[Institution Name] 

Dear [Recipient's Name], 

As we progress into the new fiscal year, it is essential to review our financial planning strategy 

for the athletic department to ensure sustainability and growth in our programs. Below is an 

overview of our current financial status and projections. 

Current Financial Status 

• Total Revenue: $[Amount] 

• Total Expenses: $[Amount] 

• Net Surplus/Deficit: $[Amount] 

Projected Revenue Sources 

• Ticket Sales: $[Amount] 

• Sponsorships: $[Amount] 

• Fundraising: $[Amount] 

• Grants and Donations: $[Amount] 

Budget Allocations 

• Coaching Salaries: $[Amount] 

• Facility Maintenance: $[Amount] 

• Sports Equipment: $[Amount] 

• Travel Expenses: $[Amount] 

Goals and Objectives 

Our financial planning aims to achieve the following goals: 

1. Enhance athlete scholarships. 

2. Improve facility upgrades and amenities. 

3. Increase community engagement and support. 



We will continue to monitor our financial health and make adjustments as necessary to align 

with our strategic goals. I look forward to discussing this overview in more detail at our 

upcoming meeting. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name]  

[Your Title]  

[Athletic Department]  

[Institution Name]  

[Contact Information] 


