
Budgetary Analysis for Athletic Program 

Funding 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Budgetary Analysis for Athletic Program Funding 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing commitment to enhance our athletic 

programs, I have conducted a detailed budgetary analysis to assess our current funding allocation 

and potential needs moving forward. 

Current Funding Overview 

The current budget for the athletic program is $[Insert Amount]. This funding supports various 

activities, including: 

• Coaching staff salaries 

• Equipment and supplies 

• Facility maintenance 

• Travel expenses for competitions 

Projected Expenses 

Based on our analysis, projected expenses for the upcoming year are estimated at $[Insert 

Amount]. Key areas of increased expenditure include: 

• Increased travel costs due to [reason] 

• New equipment purchases 

• Facility upgrades for compliance and safety 

Funding Recommendations 

To ensure the continued success of our programs, I recommend an increase in funding by 

$[Insert Amount]. This increase would allow us to: 

• Maintain high standards of coaching and support 

• Enhance athlete performance and experience 



• Improve our facilities to meet safety and compliance standards 

Thank you for considering this analysis. I look forward to discussing our athletic program 

funding in more detail. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


