
Annual Budget Assessment for Sports Team 

Date: [Insert Date] 

To: [Team Management/Coach Name] 

From: [Your Name] 

Subject: Assessment of Annual Budget for [Team Name] 

Dear [Team Management/Coach Name], 

I hope this letter finds you well. As we approach the conclusion of our current fiscal year, it is 

essential to assess our annual budget and evaluate our financial performance concerning the 

[Team Name]. This assessment will help us identify areas of success and opportunities for 

improvement moving forward. 

Budget Overview 

The following points summarize our budget allocation and expenditures for the year: 

• Total Budget Allocated: $[Amount] 

• Total Expenditures: $[Amount] 

• Remaining Budget: $[Amount] 

Key Areas of Spending 

Our major expenditures included: 

• Equipment and Supplies: $[Amount] 

• Coaching Staff Salaries: $[Amount] 

• Travel and Accommodations: $[Amount] 

• Facilities Maintenance: $[Amount] 

Analysis and Recommendations 

Based on our assessment, I have identified the following recommendations: 

1. Increase budget allocation for [specific area] to enhance performance. 

2. Explore sponsorship opportunities to improve funding. 

3. Review and analyze travel costs for efficiency. 

Please feel free to reach out if you have any questions or would like to discuss this assessment in 

further detail. 



Thank you for your continued support and dedication to our team. 

Sincerely, 

[Your Name] 

[Your Position] 

[Team Name] 


