Team Conflicts: Transparent Information
Sharing

Date: [Insert Date]
To: [Team/Team Members' Names]
From: [Your Name]
Subject: Sharing Information Regarding Team Conflicts
Dear Team,
| hope this message finds you well. | am reaching out to address some recent conflicts that have
arisen within our team. It is vital for us to ensure open, transparent communication to foster a
collaborative working environment.
To facilitate this, 1 would like to share the following information:
e Issue 1: [Brief description of issue 1]
e Issue 2: [Brief description of issue 2]
e Proposed Solutions: [Briefly outline any proposed solutions]
Please feel free to share your thoughts or any additional concerns. It is important that we all feel
heard and understood. | would like to schedule a meeting on [insert date and time] to discuss our
perspectives and work towards a resolution.
Thank you for your attention and collaboration.
Best regards,
[Your Name]

[Your Position]

[Your Contact Information]



