
Feedback Request from the Team Leadership 

Dear [Recipient's Name], 

We hope this message finds you well. As part of our commitment to continuous improvement 

and excellence, we are seeking feedback from you regarding our leadership and coaching 

practices within the [Team Name]. 

Your insights and experiences are invaluable to us, and we would greatly appreciate your honest 

and constructive feedback. Specifically, we would like to know: 

• What do you feel are the strengths of our leadership? 

• In what areas do you think we could improve? 

• Any specific suggestions for enhancing team dynamics and performance? 

Please respond by [Deadline Date]. Your input will be instrumental in helping us foster a better 

environment for all team members. 

Thank you for your time and contribution! 

Best regards, 

[Your Name] 

[Your Position] 

[Team Name] 

[Contact Information] 


