
Letter Template: Sports Team Leadership 

and Management Structure 

Date: ___________________ 

To: [Recipient Name] 

From: [Your Name] 

Subject: Leadership and Management Structure of [Team Name] 

 

Dear [Recipient Name], 

We are pleased to share with you the leadership and management structure of the [Team Name] 

for the upcoming season. Our commitment to fostering a well-organized and accountable team 

environment is paramount to our success. 

1. Team Leadership 

• Head Coach: [Coach Name] - Responsible for overall strategy and team performance. 

• Assistant Coach: [Assistant Coach Name] - Works closely with players and provides 

support to the head coach. 

• Team Captain: [Captain Name] - Acts as a liaison between staff and players, leading by 

example. 

2. Management Structure 

• Team Manager: [Manager Name] - Oversees team operations and logistics. 

• Medical Staff: [Medical Staff Name] - Responsible for player health and injuries. 

• Marketing Manager: [Marketing Manager Name] - Manages team promotions and 

public relations. 

This structured approach allows all members to work collaboratively towards our common goals 

and ensures clarity in roles and responsibilities. We are excited about the upcoming season and 

look forward to your support. 

Thank you for your attention. 

 



Best regards, 

[Your Name] 

[Your Position] 

[Team Name] 

[Contact Information] 


