
Player Improvement Plan 

Date: [Insert Date] 

To: [Player's Name] 

From: [Coach's Name] 

Team: [Team Name] 

Introduction 

Dear [Player's Name], 

The purpose of this improvement plan is to outline specific goals and strategies to enhance your 

skills and performance on the team. This plan is a collaborative effort aimed at your development 

as an athlete. 

Goals 

• Improve [specific skill, e.g., shooting accuracy] by [specific percentage or goal]. 

• Increase endurance levels to sustain performance throughout the game. 

• Enhance teamwork and communication skills during practice and games. 

Action Steps 

1. Attend extra practice sessions on [specific days/times] focused on [specific skills]. 

2. Complete [specific drills/exercises] 3 times a week. 

3. Participate in feedback sessions with coaches to discuss progress and areas for 

improvement. 

Evaluation 

Your progress will be evaluated through [specific methods, e.g., assessments, stats, and 

feedback] at regular intervals over the season. 

Conclusion 

We are committed to supporting your growth as a player and believe that with dedication and 

hard work, you can achieve these goals. Please feel free to reach out if you have any questions or 

need additional guidance. 

Sincerely, 



[Coach's Name] 

[Coach's Position] 

[Contact Information] 


