
Sports Team Training Assessment 

Date: [Insert Date] 

To: [Coach's Name] 

From: [Your Name] 

Subject: Training Assessment for [Team Name] 

Dear [Coach's Name], 

I hope this message finds you well. As part of our continuous effort to enhance the performance 

of [Team Name], I have conducted an assessment of our recent training sessions. Below are my 

observations and recommendations: 

Strengths 

• Effective communication among team members. 

• High levels of enthusiasm and motivation. 

• Improved teamwork during drills and exercises. 

Areas for Improvement 

• Need for more focused conditioning exercises. 

• Time management during practice sessions. 

• Incorporation of varied training drills for skill enhancement. 

Recommendations 

To address the areas for improvement, I recommend the following strategies: 

1. Introduce a structured warm-up routine focusing on conditioning. 

2. Allocate specific time slots for each drill to enhance efficiency. 

3. Include guest coaches for specialized skill-training sessions. 

Thank you for your dedication and effort in leading [Team Name]. I believe that with these 

adjustments, we can significantly improve our overall performance. 

Sincerely, 

[Your Name]  

[Your Position]  

[Contact Information] 


